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Prioritized Need Strategies to Meet Need Resources Impact Evaluation 

Three top priorities selected by Needs Assessment Committee are:   
                 Obesity, Diabetes, and Access to Care (health insurance availability & affordability for care, medications, and care services) 

 Reduce obesity 
in the primary 
service area 

• Enhance the Chatham Hospital Wellness 
programs for: 
o Outpatient Diabetes and Nutrition  
o Cardio-Pulmonary Rehab (dietary component)  
o Ongoing exercise classes 

• Promote the Wellness program at business expos, 
church and community health fairs 

• Explore options for an employee walking area 
• Provide awareness/education on physical activity, 

healthy nutrition and weight loss through  
Community education classes and articles in local 
newspaper  

• Collaborate with other organizations in the 
community to provide education on nutrition, 
physical activity, and weight loss 

• Develop a Chatham Hospital employee wellness 
program 

 Expert Providers 
 Educational 

materials 
 Facilities for 

meetings 
 Group classes 
 

 Increased understanding of 
obesity 

 Increased understanding of 
obesity linked to heart disease, 
cancer, diabetes, and stroke.  

 Increased understanding of 
weight loss strategies 

 Improved selection of  heart 
healthy foods 

 Increased awareness of the link 
between physical fitness and 
mortality 

 Improved understanding of how 
to initiate a safe and effective 
exercise program 

 Improved enjoyment  of exercise 
opportunities 

 Improved sense of wellness.  

 Incidence of obesity 
 Effectiveness of education 

classes as measured by 
participants 

 # of community education 
classes  

 # of  health fairs attended 
 Increase in # of participants in 

the public wellness program 
 Evidence of collaboration with 

other organizations to provide 
education 

 Wellness program for CH 
employees 

 Diabetes • Promote and enhance the Chatham Hospital 
Diabetes Self-Management Education Program 

• Collaborate with other organizations to promote 
diabetes awareness and provide diabetes 
education 

• Provide free diabetic screenings at least 4 times 
per year at health fairs; 

• Provide nutritional education classes; 
• Provide diabetic specific exercise education and 

promote group exercise classes 
• Provide diabetic education for CC schools; 
• Provide insulin pump education classes for 

teachers  
 

 Expert Providers 
 Educational 

materials 
 Facilities for 

meetings 
 Group classes 

 Increased awareness of diabetes 
in community 

 Decrease the risk of short-term 
and long-term complications 
associated with poor diabetes 
control/management 

 Decrease hospital admissions/ 
readmissions related to poor 
diabetes control/management  

 # of  health fairs with free 
diabetic screening 

 Evidence of education for 
Chatham County schools and the 
insulin pump classes provided 
for teachers. 

 Reduction in hospital 
readmissions related to diabetes 
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 Access & Lack 

of Adequate/ 
Affordable 
Health Insurance 

• Continue Hospital – charity policy; Medicaid; 
self-pay discounts 

• Explore options for the public to continue in CP 
Rehab classes after insurance benefits have 
expired on a self-pay basis 

• Provide scholarships for pulmonary/cardiac rehab 
• Participate in dissemination of information related 

to the Affordable Care Act to the public to get 
more citizens engaged in health care insurance 
plans in fall 2013 

• Encourage health plans to offer benefits covering 
weight loss/healthy cooking 

• Continue to support UNC Specialty Care at 
Chatham Hospital; the clinic, which opened its 
doors in November 2012,  was created at 
Chatham Hospital to  provide local access  to 
specialists who provide state-of-the-art care.   

• Encourage patients to utilize Chatham  Cares 
Pharmacy to purchase meds but especially for 
psychiatric meds 

• Collaborate with agencies to encourage the 
elderly to utilize social support system for  
elderly/Alzheimer’s 

• Work with Law Enforcement to facilitate better 
placement and services for patients with mental 
health issues 

• Refer patients to other resources available in the 
community to help meet their health-care needs 

 Expert Providers 
 Educational 

materials 
 Facilities for 

meetings 
 Group classes 
 Increased provider 

availability 
 

 Increased Access to Primary 
Care and Specialty Providers 

 Increased Access to Providers 
without incurred costs and time 
for transportation 

 Increased compliance with meds 
which increases functionality and 
increases opportunity for 
employment, family support, etc. 

 Increased capacity for elderly to 
age “in place” (in home) 
successfully. 

 Shift of mentally ill persons from 
the correctional system into 
healthcare system 

 Share with Board of Trustees 
annual information regarding 
Charity Care, Medicaid, Self-pay 

 Effectiveness of  education 
classes as measured by 
participants 

 Increase in referrals to the 
Specialty clinic 

 Increase in referrals to the 
Chatham Cares Pharmacy 

 Evidence of collaboration with 
Law Enforcement  

 #  scholarships provided for 
Pulmonary Rehab and Cardiac 
Rehab patients 

 Utilize CH case managers to 
connect inpatients to strategic 
resources for access to care 
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